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3ABOPOTLIEHKO L/1r ops Auaron =,e,Bt e,
npeEcerqaTerlb npaBneHl,/|q
OOO <<XongtzHToBaF KoM-aHtzF
<<.!owocrpot4Teltb>>

TI4)<OHO B !w rz r puVt H rz <on a e,Bvte,
K.e.H.,  FeHeparr u-r lVt.qL4peKTop

OOO <<3er-5zng>>

NPOENEMA CO3AAHy|$I7,'
ovH Kul40Ht4 poBAHl4q npABnEHytgt t(oMn AHvlu
B POCCNMCI(OM YNPABNEHqECI(OM NPAI(TT4 I(E

Hyxcno nu KoMnaHuu npaBnenne? Kax c4enarb pa6ory KonneruanbHoro ncnonHurenbHoro
apra H a 6on ee eQQe rru enort ?
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B rov t nv vHoM era4e peQopMa KopnoparrB-
HOrO ynpaBneHnfl SaTparilBaeT B nocneAHile ro-
nut cyxlgglBeHHyto qacrb poccnftcrrx rovnaHrfi.
Bonpoc o6 sQQernaenoil crpyrrype pyKoBo.qcrBa
craHoBhrcq BecbMa aKTyanbHbtM. Hau onur yvac-
rnn e pa6ore npaBneHufi necronurvxpoccnilcrvx
<o*rnaHni f i yqacrile B HecKonbKXX KoHcynbrallf i-
oHHbrx npoeKrax nocrpoeHhc eQQerrreHoft op-
raHH3allhoHHoi crpyrrypbt pacryqt4x xonArHroB
no3Bonhn cQopvrpoearb noHrMaHVe pontA npaB-
neHhF a poccrficKilx KoMnaHrflx.

l lpaeneHre rar  SenoveH ynpaBneHrn B Ha-
uefr crpaue rMeer FpKo BbtpaxeHHyto pa3Hill ly

QopMbr 14 coAepxaHrc. To ecrb qacro ro, qro Ha-
3U8aOT npaBneHreM, TaKoBbtM CBngeTCq TOnb-
Ko no Ha3Banno.  Ho 6uleaer  ra Hao6opol  ynpaB-
neHqecKae crpyKTypa, Qarrrrecrn flBncoulaff-
ce npaBneHreM, He ilMeer raKoro Qopvanunoro

craryca. Irulu Ltacrb KoMnauuh nrvteer eQQer-
TTBHOe npaBfleHne, .qeMoHcrpt4pyq coBnaAeH[e

Qopvsr 14 coAepxaHvn. Hac B 3HaqilrenbHoft cre-
neHr hHrepecyer ue Qopva, a coAepxaHr4e ororo
ynpaBneHlfecKoro vHcTtATyra, To ecTb npil KaKilx
ycnoBrqx poccnficrre KoMnaHilr i lMeor oKoHo-
MilqecKylo 3ailHrepecoBaHHocTb B HantAqnn nDn-
HOTIeHHOTO KOn.nerl4aflbHot-o i lcnoflHr/TenbHoro
opraHa. flonurraevcn paso6parbcs B eroM Bonpo-
ce B Hacrocuefr crarue.

Ho Ha..tHetu Bce-raKn c Qopvrur. Bce npae-
neHVA nMeoT npor4cxoxAeHile i l3 ycTaHOBne-
Hr i l  coepeMeHHoro oreqecrBeHHoro Kopnopa-
TrIBHOFO 3aKOHOAarefibCTBa, KOTOpOMy He TaK
yx t4 MHoro ner Hanw,lAe e,qilHonrqHoro ilcnofl-
HrTenbHoro opraHa (reHepaf lbHoro fqnpeKropa,
npe3ilAeHra n r. n.) B cnny saKoHa o6cgarenuHo
e poccnilcri lx xogcficrBeHHbtx o6ulecreax no6urx

Arcgraouepnoe o5 i -ue  c reo :  Bonpocb l  Kopnopar f iBHoro  ynpagnenr , rn  I  Ne ' l  Ot f  g l  I  ONrnopu ACICIg  I  E l



TnnoB (e arqronepnux o6u4ecrBax, o6qecrBax c
orpaHr4qeHHofi r p,ononHurrenunofr orBercrBeH-
Hocruo). 9ro racaercc coBeroB.qflpeKropoB, To
r4x co3AaHile B aKuiloHepHux o6ulecreax o6c-
3arenbHo, a e o6u4ecrBax c orpaHhqeHHoil (n

AononHilTenuHoft ) orBercrBeHHocrbro ocraBne-
Ho 3aKoHoAareaeM Ha ycMorpeHre canaoro o6-
u-lecrBa. KonnernanuHufi ncnonHrrenuHurfr op-
raH (Hanprvep, npaBneHne) nennercn Qarynura-
TLTBHbTM Bo Bcex Bil.qax xoscilcreeHHbrx o6ulecrB
(oAo,3AO,  OOO,  OAO)

A ny>xxo rru rrpaBrreatne?

Ecnuuucturyr npaBneHilc He o6qgarereH, Mo-
xer 6urru, oH il He Hyxen? Cyulecreyor rr o6u-
eKTilBHbre nprqilHbr Anfl cyqecTBoBaHrc raKoro
nacrntyra? lzl e raroro poAa KoMnautnnx? Moxer
6urru, eror opraH ynpaBneHils rovnaHreil p,ae-
Ho ycrapen? Moxer 6uru, rpagilLllloHHac Ane
repMaHcKoro KopnopaTnBHoro npaBa Mo.qenb c
rpex3BeHHoil cncrevofi ynpaenenrn (na6noga-
rensnufi coBer - npaBneHre - reHeparuuurfi
rqnpeKrop) He Bbrrqepxana KoHKypeH\rArA c aHrflo-
aMephKaHcrofi geyxseeH uofi vrog,eruo (coaer gr -
peKropoB - reHepanbHurfi grperrop)?

C roqru speHilq npaBoBoro perynilpoBaHile
vnv Knaccvqecrofr MeroAonorilr4 KopnoparvB-
HOrO ynpaBneHVA oTBeTbr Ha nocraBfleHHbre Bon-
pocu naftrn He nonyrrilTcc. floNroxer B3rnqA qe-
pe3 npil3My arryanuHofi ynpaBfieHqecKofi npaKril-
ru. Vracreyq B HecKoflbKvrx npoeKrax nocrpoeHilc
cilcTeMbr ynpaBfleHilR c nprMeHeHileM TaKoro op-
raHa, KaK npaBreHile, Mbt cHaqara uril oT cnellil-

Qn<u vr 3aAaq orAensnofr KoMnaHhil (xon4rHra),
a noroM nepexoAilnr4 r Heo6xogrMocn4 vnv He-
HyxHocn4 'rex vnn r4Hbrx opraHoB ynpaBnenus. Vl
eToT onbrr noKa3brBael qro Hafl14Lrile npaBneHhc B
HeKoropbrx KoMnaHrqx MoxHo npil3Harb Qarrov
nonoxrrefluHurv (6narov), e HeKoropbrx - Hefr-
rpanbHuM (ne6onuLroil a4tauancrparueHofi Ha-
rpysxofi), a B Apyrilx - orpurqareflbHbrM (epea-
uurvr). flpr oroM yKa3aHHbre oqeHKh npaBrflbHbl
ua He6onuu.roM orpe3Ke xil3Hrl KoMnaHnr il Mo-
ryr MeHqrbcfl.

C naqana H eo6xoAlt vto B br.qen ilTb orn rq nrer b-

Hbre npilgHaKfl npaBfleHilq or 6onee pacnpocrpa-

nexnoft e Poccilr ci lcreMbr ynpaBneHuff KoMnaHil-

efi: reHepansHsrfr Ar4peKrop il no.qqr4HeHHbre eMy

3aMecrilTen n v Hav.anbqil KLl AenapraMeHToB.
f1o Haulevy MHeHilro, qneH npaBneHVA ornn-

qaerce or 3aMecTilTenq .qr4peKropa Ann pyKoBo-

AtATenA lenapraMeHra 6onsurefr caMocrocrenu-

Hocrblc r 6onuueil orBercrBeHHocrblo. f lpu erov

caMocrocTeflbHocTb qfleHa npaBneHr4q Aonx-
Ha onuparbcc Ha ero BbrcoKylo KoMneTeHTHocTb.

VeenrqeHile caMocrosrenbHocl4 14 orBercrBeH-
HOCT]4 r{fleHa npaBAeHnF npoLlcxoAr,4T 3a cqer re-

HepanbHoro ArpeKropa v v{or4a 3a cqer coBe-
ra .qilpeKTopoe. Ton-ueHe.qxep ypoBHq Haqarb-
H il Ka AenapraM e HTa rAfl 14 SaMecTVr e nA Ar peKTopa

cBoll 3aAaqr Lrepnaer vg nnaHa r 6oAxera xovr-

naHntA B pa3pese KoHKpeTHoro noApa3AeneHVA,

nonoxeHilf l o noApa3Aene+W, AonxHocrHofr
r4HcrpyKl-14rl h yrBepxAeHHbrx Ha ueruirt nepilorq

KfioveBux noKa3arenefi . 9neH npaBaeHilq opileH-

TrpyeTcfl i l  HenocpeAcTBeHHo Ha peueHrre coBe-
ra AhpeKTopoB, crpareril 1o pa3BLlTnA KoMnaHtAtA.

CneqrQrra npaB r o6ggaHHocreil qnena npaB-

neHVfl peaflr3yercn qepe3 6olsruyo caMocros-
TeflbHoorb 14 orBercrBeHHocrb sa pyroeogruufi

uv Qynrqronanunuril 6nor rorunaHr4t4, Bnrorb Ao
r,4cKntoqLrreruHo nrqHofi orBercrBeHHocrll nepeA

coBeroM AilpeKropoe (arqroHepavu). Sror xe
qneH npaBf leHrf f  Hecer orBercrBeHHocrb veao6-
u{ile pe3yfl bTaTbr rqeqTenbHocTl4 KoMnaHilil, KoTo-
pbre nporlcTeKanil h3 AeererbHocTrl KoHKpeTHo-

ro QyHrqroHaflbHoro 6no<a KoMnaHrn r ero B3a-
uvo4eficrsile c ApyrilM u 6noranau. l-eHepanunui

Ar4peKrop e rarofr ctAryaryn BMecre c ApyrilMr4
qneHaMil npaBneHil9 oTBeqaeT SavTofn lqegTenb-
Hocrr4 ecefi Korvrnalu, Ho 3a pe3ynbrarbr KoHK-
perHoro QyurqroHanbHoro 6nora KoMnaHilr oH
oTBeqaeT Bo BTopyro oLrepeAb, nocfle EaHHoro
qfleHa npaBfleHilf l.

A e coaorynHocn4 Bce npaBneHue nprMeHfl-

er cyqecrBeHHo 6onee KorneKrhBHuil crrnu yn-
paBneHr4e, LreM reHArlpeKrop h ero noAqilHeHHbre.

OcHoaHure ynpaBneHqecKre peueHi le KoMnaHui l

npn Hanvqw4 npaBneHrn eBflf lorce 6onee npo-
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pa6oraH Hbl M vt vt cornacoBaHH br Mr4. f'l pr o6uv nofr

cxeMe ynpaBneHilq cepuesHsrfr ron$rllrr 4eyx
ron-MeHeAxepoB npr,4Borqilr r Heo6xoAuMocrtA

ero ypefynilpoBaHile Ha ypoBHe AilpeKropa, npLl
HaJl.AvtAVl npaBneHt4q ero qfleHbr AonxHbr peuaTb

xoHQlrrrsr MexAy co6ofi u nepeBo.qvrb tAx Ha

lpoBeHb npaBfleHile TonbKo B cayqae L1x cl4cTeM-
qoro (crparerilqecKoro) xapaxrepa.

MaronsyveHHbrM eBreercc Bonpoc o Bo3Mox-
Hocrgx ceneKqili l  Ton-MeHeAXepoB KoMnaHVtA B
qneHbr npaBneHilf l. f. lparrrra poccrfrcrrx rov-
nanud no!,TBepxAaer, qro onrilManbHoe Konil-
.recrBo rireHoB npaBneHr4q - or 5 Ao 9 qenoeer.

Konh.{ecreo xe QyHrqroHanbHbrx noApa34ene-
rlrir KpynHbrx roHlnaHufi 3aqacryro npeauruaer 15.

Bcraer Bonpoc: roro 6paru B npaBneHr4e? Llaule

scero npilMeHelorcfl ABa no.qxoAa: 6epyr rt16o

canblx crnbHbrx MeHeAXepoe, nv6o Qarrrvecrrx
i! '  KoBoAhrenefr cav srx BaxH brx QyH rqronan bH brx
noApa3Aefleawit (a oHr Moryr 6utrs pasnofi cre-
'reHh KoMnereHrHocrn). Haua npaKTilqecKae pe-
(or,reHAallue raKoBa: ecfl i l  Ha Hexufi nepro.q Bax-

"{ocrb oAHoro QyH rquouafl bHoro noApa3.qeneH ils
(oMnaHhrr pe3Ko Bo3pacTael ero pyKoBo.0,LlTenb

ronxeH 6srru eee4eH B cocraB npaBneHilq (voxer

Suru speveHHo, Ao 3aBeplueHilq HeKoero npo-

Jecca vnv cEenKJA).
Kar ronuro Mbr HaqilHaeM roBopl4Tb o Koflf le-

-rr;rJrbHocrrl B AeffTeabHocril ynpaBneH.lecrofr ro-
I . IAHAbI,  HAM YMECTHO BCNOMHI4Tb 3HAMEHilTY]O

(oHLlen Llh to o.qHoro rs rpyn Hefi [u rx coBpeMeH H btx
reopernKoB MeHeAXMeHra (rar cefrvac MoAHo Bbt-

caKarbce, ( rypy M e HeA)Kue nra" ) J,4 lxara AAilseca,
rr3roxeHHyro 11M B ero KHt4re n]4.qeanunutfr pyroao-

.qHrenb: f lorevy t,tM Herb3q crarb i l qro ,13 ero-
-o cneAyer>,1. f io MHeHLlro AoKTopa AA/3eca, Me-
HeAXMeHT na6oh opraHil3au,ilr l AonxeH Bbrnor-
Herb HecKonbKo ocHoBHurx (rno.reeutx, 6asoeutx)

QyHxr1r,rfr, Koropbre oH BbrAenget vt <naccuQu4n-
pyer. .[,rtq roro qro6ur oAHoBpeMeHHo l4x ocyqecr-

IrFrb, pyKoBoAilrenlo Heo6xoAttvro o6naAarb
r't Horoq 14caeH Hbr M 14, nopofr B3ahMol4cKnoqarou-114 -

MH rl4r{HOCTHbtMl4 KaLreCTBaMt4. BUrSo.[, AAnseca

l K -

OH

Axi l iaouepHoe o6u iecreo :  Bo. l :ocbr  Kopnopa- r i , rFHoro  Vnpa* f lenran  I  Np 1  n ts3 l  I  0* rnbpn AOOS I  E

3aKnor{aercg B ToM, qro KaliecrBeHHuril npoQec-

cuoHanbHbrfr veHeAxvteHT - cniluKoM cnoxnsti l

npo4ecc, roropuil He noA ct4ly oAHoMy qefloBeKy,

xorq 6H h caMoMy reHilaflbHoMy. TlgeanuHstft rue-

HeAXep - cyulecrBo vuQrvecKoe, He cyqecrBy-

oulee B npilpo.qe.
Tar rar xe 6uru e erofr cvtya4uu? Oraer

AAil3eca aAeKBareH: arc e00errhBHocrt4 KoM-

naHnn o.EHoBpeMeHHo B KparKocpotluoirt w Aon-
rocpovHoil nepcneKThBe ee AoaxHa Bo3rflaBaerb

KOMaH.qa MeHeAXepoB, cocToqu-lafl tAg loAefr c

B3ar4MoAononHqou-u4Mr/ Apyr Apyra 6agoeHMil

crtAnflMn ynpaBneHilq, coorBercreyoulrnar 6a-

3oBbrM SyHr4ranvr MeHeAXMeHra. Oarri lvecrr,
peqb il,qer o MoAenil KorfleKrrBHoro pyKoBo[ilTe-

ne KoMnaHili l , npe.qcraBneoulero co6ofi KoMaHAy

Bbrclrr4x MeHerqxepoB KoMnaHr4Lt. l ' lpr erou raKaq

KoMaHAa ronxHa 6Hru, eo-nepBbrx, cocraBfleHa

n3 MeHe4xepoe, o6nagaoulr4x B coBoKynHocrll

onrhMarbHbrv na6opovt 6a3oestx ctvneh ynpaB-

netttfl no A4rsecy, ,4, Bo-BTopbtx, qBrcrbcc nPy-

KOBOAnTeneM>, TO eCTb OpraHoM KoMnaHnv, Ha-

AeneHHbrM cooTBeTcTBylou_I]4M14 BnacTHblMil non-

HOMO[{119M14, i lHaqe rOBOpg - Konfleri lanbHblM

ilcnonHr4Tefl uHurv opranov I

l4 eot Mbr onerb Bo3BpaqaeMce K pa3roBo-

py o npaBneuvu. Kar Br4AHo il3 nphBe4eHHofr aH-

lue reo peril,r ec rofr KoH crpyKut4 il, n onyqaercF, t{ro

npaBneHt4e - He ToflbKo Bo3MoxHaA vnv xena-

TenbHaF, a coBepuenno Heo6xoArMaq il eArHc-

rBeHHo Bo3MoxHae Qoprua opraHn3allnil ynpaB-

neHVA rovnaHrefi , o6ra.qaou1eft onpe4ereHHbt-

vil ceoficreaura (o Hilx peqb nofiAer Hnxe). Tonuro

e raroil Qopve, v HVKaK ilHaqe, Bo3MoxHo .qo-
cruxeHne onTilMaflbHoro KaqecTBa ynpaBneHt49,

no3Bonn ou-r,ero KoM naH wA plocrtAf Hyru nroroeoi

eQ$errreHocrn.
l lpe4aapnn cnpaBeAnilBoe HeAoyMeHile cKen-

Tr4KoB (4efrcrerrerbHo, noqeMy xe Mbt He Bcrpe-
qaeM npaBneHile B raxAoft rorvnanrn? He rolsro

xe r3-3a HeAOCTaTOqHOTO 3HaKOMCTBa MeHeAXe-
poB ta BnaAenblleB 6reneca c MoAHuMLl gaMopc-

Kl4Mn reoprlcMil r-Ha AAfiseca?), aBTopbt Aonx-

1 l4q*a" KanugepoH A.nusec. Vlgeantuatil pyKoBogilTenb: flovevy ilM Herb3n crarb il tlro n3 eroro cnegyer / flep. c aum. - M.:

A,rsnuHa EilsFtec 6yrc, 2007 r:



Hbr cAenarb BaxHoe 3aMeLraHhe. B paccvarpr-

BaeMoM HaMr acneKTe reopile AoKropa AAilaeca
rMeeT npaKThqecKoe 3HaqeHile TonbKo B cnyqae,
Kor4a KoMnaHVs, K roropofi Mbr xon4M ee nprno-
Xl4Tb, )DKe AOCTaTOqHO (B3pocflaq>, (3pelaq> il
6onrurag. YtovHttv, qro Mbr i lMeeM B Bl4Ay.

Kor,qa crorrr co3gaBarb npaBrre-
nla,e?

flpe4nocunKaMil Ane seo6xoAr,rrvroro o6paso-
BaHnA e o6qecree npaBneHilc, no Ha[ueMy MHe-
H14ro, sBnfl orcfl cneAyou4ue Qarropur.

1. AocraroqHufi MacLUra66neHeca.
Ognn ns aBTopoB B cBoe BpeMH noAverun2,

qTo cyulecTByeT cBHac cBe3b MexAy Macura-

6oNr 6ilsHeca r 3penocrbo ero cr4creMbr ynpaB-

neHilq3. Tar, ycnoeHo MoxHo npeAnoaoxilTb, qro

npaBfleHhe.qonxHo 6srrs cosgaHo B neprorq, Kor-

.qa exeroAHaff BbrpyqKa KoMnaHilh cocraBnFer or
1 00 000 000 .qo 500 000 000 4onnapoe.

2. .[.ocraro.]Ho cnoxHaq opraHilgauroHHas
il/iln il reppnropilanbHan croyKrypa.

Ananoril.{r-rure BbrBoAbr 6utnn cAenaHbr reM )Ke
aBropoM o B3ailMocBg3n MexAy 3penocrblo crlc-
reMbr ynpaBreHilc KoMnaHilTr 14 cfloxHocTbo ee
opraHil3aqnoHHofr crpyKrypbr. A uveHno, HanA-
qile He MeHee qeM Tpex-qerbrpex3BeHHof cilcre-
Mbr ynpaBfleHilc KoMnaHrefi npreo4rr r Heo6xo-

A14MOCT]4 nORBneHilC npaBneHilf l .
3penocru crcreMbr ynpaBlreHils raKxe cBfl-

3aHa co cnoxHocrbro repprrophanunofr crpyK-
rypbl KoMnauuv. Hanuq4e reppnropilafibHo pac-

n pe.a,en eH H oil QunuantHoft cerr unu rno6ananath
xapaKrep 6ilsHeca Aaxe npr Bcero rpexseennofi
rny6une ynpaBneHqecxoft crpyrrypu cnoco6c-
TByeT no9Bfl eHn1o npaBfl eHils.

3. 3penocru 6asu xr3HeHHoro urrna.
B Hacronqee BpeMfl npaKrilqecKr4 yxe o6qe-

npilHflTbrM cTafl B3rflcA Ha opraHr3allhl4, KaK Ha

r-lLl Kn ilvecKlre QeHoveH bt, pa3Bil Baoulnecq nyreM
nocneAoBaTefl bHoro nepexoAa or Bo3HilKHoBeHilF
qepeg pocr, pacqBer il 3aKar K yMLlpaHhto. floxa-
nyil, nan6onee il3BecrHa Mo.qenb roro xe Vl. AAU-

3eca4. Croqru 3peHhe pagBlrtAe KoMnaHilil no Mo-

.qenil xil3HeHHoro u,ilKna Agr3eca, Ha orane nepe-
xo4a or Qasu n6ucrporo pocra>, r Qase (roHocl4)

y KoMnaHtata Bo3HilKaer o6ueKrileHan norpe6uocru
B Bo3H r/ KHo BeHnrA cr4creM br peryJrqpHoro n poQec-

ciloHaJrbHoro MeHe.oXMeHra. flo MHeHrto aBropoB,

Ans cTpyKrypil poBaH ile KoMaHAbr ron - MeHe.[)KepoB
KoMnaHilLl B nocroeHHo 4eficreyou1rft opraH yn-
paBneHile, Ha4eneHHurfi co6creeFrnofr ynpaenen-
qecroft KoMnereHqileil, to ecrb B ronnerransnulil
i lcnoflHrrefluuufr opraH, npaBaeHue, ueo6xogr-
MO HaXOXAeHile KOMnaHt V Ha CTaAVLI XLI3HeHHOFO
qilKna He venuueil 3pelrocrl4, qeM (oHocrb).

4. CneuilOilqecrile norpe6Hocril e MexdvH-
ruroHarsHoil roooanHaurr.

O6uerri lenan norpe6Hocrb B Bo3Ht4KHoBeHilrl
KojrnerilanbHoro i lcnonHr4TerbHofo opraHa oqy-
ulaeTcg TaKXe B opraHil3aqilqx, rcnbrTbtBaou_ll4x
B ctAny ceoeft vHEtABtAEyansHofr cneqrQrru eu-
coKyro norpe6Hocrb B perynepHoil ynpaeneHqec-

roft roop4tAHa\vvt cyqecrByrou-lr{x B KoMnaHril
6rsHec-npoqeccoB ra 6r,rsHec-Qynr4rft w npuH+-
rrr 6onuu.roro Konr4qecrBa pelueHui,t. {ucno yn-
paBneHqecKrx peureHrfi coBera rqnpeKropoB, 3a-
ce4aoqero 6-10 pae B ro.q, cocraBneer caMoe
6oluuree Ao 50-60 B rorq. f lpaeneHue Moxer 3a-
ce4arb pas e 1 -2 nepenv n coorBercrBeHHo Mo-
xer pe[x]4Tb nopsAKa 300 eonpocoB, B ToM r{Ltcne

il no noAroroBKe peueHrfi Anq o6cyxAeHile co-
BeroM AilpeKropoB.

TrnrqHuvn npilMepaMil MoxHo cvilrarb npr-
BeAeH H ble HVXe CtArya\nv.
I Heo6xo4uvocrb npnHerhe KoMnreKcHbtx yn-
paBneHqecKnx peuenrfi c yqeroM 6onuluoro .{t4c-

na $arropoe, o6urHo orHocqull lxcs K 3oHe or-
BeTCTBeHHOCTI/ pa3Hbrx r{reHOB npaBfl eHilf l .
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2Tr,rxouoe .[ .H. f lpaeoean pa6ora na lOOo/o.3Q$ernaenoe opi lAr4qecKoe conpoBoxAeHue 6ngHeca. M.: Arununa 6i lsHec
Eyrc, 2006 r.

3 Mer"rr*o" A.1O., Traxonoe A.H. lOpmar4,{ecKhfi MilHLrMyM. FraeHoe, qro Hy)<Ho 3Harb pyKoBoAnrena u 6msnecrvreny. M.:
ArunuHa Ensuec Eyrc, 2008 r.

4 A.qr4sec ly'. YnpaeneHrae xil3HeHHbrM r-luKnoM Kopnopallhm / nep. c aHrfl. - Cfl6.: flrarep, 2007 r.
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r B ropnoparilBHbtx qeHTpax clloxHbtx opra-
HhsallroHHbtx crpyKryp (xon4rHroe) BbtcoKae
norpe6Hocrb Koop4nHal{i l14 Bbt3BaHa QyHrrlr, lo-
xarsHofr ponbo caMoro KopnoparuBHoro qeH-
rpa, npfi3BaHHOrO KOOprqrHt4poBarb .qeqTenb-
Hocrb HecKoflbKulx 6ilsHec-e4ilHt4q Kopnopat:.1tAtA
t xon4rura).
I B npoerrHutx opraHn3aqrex c varprvnofi op-
raHh3allkloHHofr crpyrrypoft norpe6Hocrb B Koop-
auHaqhoHHoi pa6ore ecrecrBeHHo BbtreKaer ,43
xeo6xogr,r lvrocTl4 con pe)KeH ilq pa6oru QyH rrlrao-
Ha,nbHbtx h npoeKTHbrx noApa3ge nenvh.
I B cnequrann3rpoBaHHbtx npoQeccroHanbHbtx
opraHh3allLtex (B nepBylo oqepeAb - B caMopery-
nnpyeMbrx opraHil3all lrnxs (CpO), porb Koropbrx
nocroeHHo Bo3pacraer6 rar e PoccnwT, raK u 3a
py6exovS) cepA4eBilHofi .qesrenuHocrt4 cBncer-
ce KoopAl4HaLli lc, perynrpoBaH 14e il coilacoBaH ile
lrHrepecoB ee qneHoB. 3avacryrc rolnernanuHurfi
lrcnonHnrensHurfi opraH (npaeneHre, npe3il.4r4yM
H r. n.) Qopn,trpyercfl il3 npeAcraeilrenefi r{neHoB

opfaHh3aL{rr.
I B opraursallilqx, Haxogqqilxce B nepexo.q-
HoM nephoAe, r Meerce norpe6Hocru Qopv r,l poea-
HHs npaBnenrn.  Hanpuvep,  Haorane nocreneHHo-
ro orxoAa KoHTponnpyroulero co6creeHHrKa KoM-
naHnn or oneparr4BHoro ynpaBneHrq eo. Boo6ule,
orxoA co6creenHrKa or oneparrBHoro ynpaBne-
HHe co3.qaHHbtM r/M B cBoe BpeMff 6r,lgHecov ce-
roAHF Bcrpeqaercq Bce qaule. Ha nepexo4Hov
3rane co6creeHnilK Bce eule ocraercc reHepanb-
HuM AhpeKropoM, Ho Qopvrpyer i l3 npoQeccr,ro-
HaMbHbrx HaeMHbtx MeHeAXepoB ynpaBneHLtecKyro
xoMaHAy. flocrenenso oH nepe4aer efi nonnovo-
v.ne v orBercrBeHHocrb rto ynpaBneuro 6rgne-
cou. B raroft-ro MoMeHr oH nepe4aer oAHoMy 143
npoQeccroHanbHbtx MeHeAXepoB il nonHoMo,.l4fl
elr,HHoflr4lrHoro rcnoflHt4TenbHoro ooraHa. ero no-

rnqecKil 3aBeplxaer nepexo4Hurfr nepiloA, Aaflee
KoMnaHiln B nonHoM o6ueve ynpaBaffercfl HaeM-
HbrMil MeHerl,xepaMrl. Tar ao1 no MHeHyto aBTo-
poB, Ha nepexoAHoM STane B KOMnaHril nMeerce
ctAnbHae norpebHocrb B roM, qro6u Qopvrapyevan
KoMaHAa ron-MeHe4xepoe 4eftcrBoBana B Kaqecr-
Be Kor|fl err{ar| bHoFo tlcnofl H l,4Ten bHoro opraHa.

Karoea cygu6a KoflflerilanbHoro opraHa noc-
ne oKoHvaHhe nepexo4Horo nepro4a? Ha Hau.t
B3mcA, orBer 3aBilcrr or Qlrrypbl nepBoro B Ltcro-
p1114 KOMnaHilil HaeMHOTO reHepanbHoro .qrpeKTo-
pa. O.qnonay il3 aBropoB npilxoAilnocu Ha6rop,ars
Ha npaKTr4Ke no.qo6uyro crryaqilo. Haevnui reHe-
pansHurfr AilpeKrop BnepBbte Bo3rnaBiln KoMnaHilo
BCneA 3a 3aH14MaBU14M OTAOflXHOCTb KoHrponilpy-
roullrM aKll4oHepoM. He4ocrarov Han ycroft r il Bocrb
h HeyBepeHHocrb B ce6e raroro reHepanbHoro EaA-
peKTopa nepeA nilqoM aKlll4oHepoB, HeAocraroq-
Haq creneH b yn paBneHLtecrofi cavocroqrerbHocrlt,
npegocraBneuuoft eMy aKqiloHepaMr, He no3Bonr4-
nn eMy coxpaHnrb Konflerr4anbuue Qopvst ynpaB-
neHVA. llpaeneHre BcKope nocne ero BcrynneHils
B AonxHocrb n paKTilLtecKil nepecrano QyurqroHn -

poBarb, a cnycrc ro4a noflTopa il BoBce 6uno nrr-
Bl4.El4pOBaHO nyleM BHeCeHr4F r,lgtrleHenrfr B yqpe-

ro,l/TenbHbre AoKyMeHTbr o6qecrea. Becuva aepo-
qrHo, rlTo npr 6onee cuflbHoM il caMocrosreflbHoM
pyKoBoAnreae ororo 6u He npor3otuflo, t4 oro roLr-
Ho nouflo 6u rovnaHnr{ Ha nonb3y. B npreegeuHov
npilMepe eror reHepanunrril ArpeKrop B pe3ynbra-
re onqr4oHHoil nporpavMbt cran MuHopilrapHbtM aK-
r_{l4OHepOM KOMnaHt4il; MOXHO npeAnonoxilrb, qro K
MOMeHT KOrAa OH CaM HaLtHeT OTXOA Or OneparilB-
HOrO ynpaBneH4q, B KoMnaHilil MOXeT BHOBb BO3-
Hl,4KHyrb npaBneHile.
I KovnaHnu, 4eftcreyou1ile B cneqt4Qrvecrux
orpacnex c cl4lbHbtMt4 orpacfleBbtMil perynrpo-
BaHileM il HaA3opoM, raKxe qacro o6pasyror ron-

3 3aeoporveuxo 14.A. floHqrue r npaBoBaq nprpoAa caMoperynr4pyeMbtx opraHil3allt4i4 //Kornerilq. Pocctttitcruil npaeoeoil
xypHan, Nq 4, 2006 r.

6 3a"oporreuro 14.A. flpaaosoe perynnpoBaHr4e .4eqrenbHocril caMoperynrpyeMbrx opraurasarlrail npoqecchoHarbHbrx yqacr-
xrroe $ongoeoro pawra // flpaeo ra eKoHoMilKa, Ne .l 1 (225), 2006 r.

7 3aeoporreHro 71.A. Kro rourporrpyer crpaxoBulraroe (O npo6revax CPO e aarocrpaxoBaHil i l )  / /  OX-lOpracr, Ns 26,
,rpru 2006 r.

8 3a"oporre"xo lzl.A. CavoperynilpyeMbte opraHu3allilr4 sa py6exov //Xypnanpocct4rcKoro npaBa, Ne B (1ZB),2007 r.
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neruanbHbrfr taononHhrenbHuf opraH. BceM ns-
BecrHbrM npilMepoM ToMy cnyxhr 6aHroecruafi
ceKrop, rAe Aaxe 6annt, co34aHHbte B opraHil3a-
ql4oHHo-npaeoeofi Qoprrle o6ulecrea c orpaHil-
qesHoil orBercrBeHHocrbto, Bce noronoeHo o6pa-
3ylor npaBaeHile.

TlHrepecuo raKxe orMerilrb lrHue Qarropu,
KOTOpbte KOCBeHHO nO.qTanKrBaOT OTeqeCTBeH-
Hble KoMnaHtAtA K co3AaHrlo npaBneHt49 (LlHOrAa

Qoptrnanrnoro):
r poccnficrreoKoHoMt4Ltecrre BY3ur, Koropbte,
oco3HaHHo vtrtA Her, npeno.qaoT cLlcreMy Kop-
noparr4BHoro ynpaBneH nn, ceoilctBeH Hyto oLteH b
6oruu-l,lvt KoMnaHilqM, rAe B 6onuulrHcrBe cny-
qaeB npaBneHile oKoHoMr4qecKn eQQerrrsuo. To
ecTb cnyuaTeflqM BHy[uaeTcg Mbtcflb, qTo ct4cTe-
Ma ynpaBneHre : aKll l4oHepbr - coBer .qil peKTopoB
- npaBneHne qBfleercn Harnyqueil. Xorc sFta-
qilTerbHaq qacrb pocctttilcrnx MeHeAXepoB Ha-
BepHeKa 6y.qer pa6orarb B KoMnaHilsx MeHb[uero
vacLuta6a, r4e u3r14rxHe croxHafl crpyKrypa yn-
paBneHhe 6y4er Meuarb 6rasHecy;
I KpeArropbt r/ LlHBecropur, oco6enno ilHocr-
paHHbre, npeAnoqilTalor B cilny npr4BbrqKl4 TaKylo
Mo.Eenb ynpaBneHrfl . f ly6nrrHocrb u orKpbtrocrb
rovnaHufi TaKXe no,qranKrBaer K noBbrlxeHno
craTyca Ton-MeHeAXepoB;
I rocyAapcrBeHHbte perynflropH (OCOP (pa-

Hee - OK[E) Poccvurt, SaHr Poccnn) oprenlapy-
or noABeAoMcrBeHHbre i lM poccuitcwte KoMna-
Hnu Ha co3.qaHile npaBfleHil9 B cBot/x peKoMeH.qa-

Lll4flx, MoAeflbHbtx AoKyMeHTax il T. n.

HecronuKo pclKoMex,qaquir no no-
Erbrl-u€rHnro e$$eKTnErHocrn pa6orut

rrpaBnclHnq

CosAaFrre npaBneHrq o3Har{aer Bo3Hr/KHoBe-
Hile onpe4ereHnoil crpyKrypbr, clrcreMbr Koop-

AVHa\vvt ron-MeHeAxepoB, a TaKXe nocrpoeHile
(r pernavenra4ro) npaBiln il npoqe.qyp. V1 otnu-
vrn pa6oru npaBfleHrc o4nofr KoMnaHmil or Apy-
rofr rpoorcq Lracro He cronbKo B crpyKrype (ovens

9 f*o.*u fl., Hoear Y. Kaprepa MeHeAXepa. MuHcK, flonyppra, 2002 r.
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cxoxefr), cKonbKo B npoqe,qypax. llpoLle4ypbt on4
qacro orflt4qalorcn, Ho frpr oroM oHt4 AonxHut 6urru

AocraroqHo QopvarreoeaHu. BaxHble peueHile

AonxHbr 6urru eonnoqeHbt B nflcbMeHHofi Qop-
ve. Tar, Ir grorxa ynoMrHaer coBer9, roropsrfr
eMy Aan Po6epr MarHavapa (e 6yayuleM MnHr{crp
o6opoHsr npt,t npe3ilAeHre KeHHeAtA - npuM. aB-
ropon): <Bur rveere cnoco6socrb npo4arb nro6o-
My ro, qro xorrrre, - roBopt4l oH. - Ho Aenaere
ero nMnyflbcLlBHo. Tar Hensgq Aeflarb, Kor4a peqb

ilAer o cra MttnrvoHax Aoflnapoe. Tlgroxt4re ceofi
eenu<wVt 3aMbrcefl Ha 6yvare. Ecnu y Bac oro He
noflyrrLrTcc, 3HaqilT, Bbt eule He Bce npoAyManrr.

Haru onurr noKa3btBael qro nepBbte nilLla KoM-
nauuh, oco6eHHo co6creeFtFl,tKl,4, He oqeHb ao-
6sr ra<we Qoplrrur pa6oru npaBneHne, KaK Bbte3g-
Hbre ceccLlr4 rnr4 (Mo3roBbte urypMutu. Xorc e cu-
ryayn 3HaqilTeflbHoro pocra 6reHeca yKa3aHHbte

$opvrur pa6oru npr4 Ha,qflexau1efr opraHnsayr
fl Bnsorcc oqeHb eQQerrreHuvrrr.

KpafrHe BaxHa 4nn pa6oru npaBfleHr4fl npa-
BhnbHafl nocraHoBKa npo6nev ,4 3a,qaq, BbtHocrl-
Mbrx Ha npaBfleHile. Or roro, KaK 3a.qaH Bonpoc,
fi3pq4Ho 3aBilcl,4r t4 orBer. f1o Hauevy MHeHilto,
crpyKrypa cooTBercrByto u_114x AoKyM eHroB Aonx-
Ha ,rMerb cre4youlri l erg.

A. l locraHoBKa sa4avil, BKfltoqaq Llenb il Kpt4Te-
pr4rl ycnexa.

5. OrpaHrreHVfl tA BaxHbte Aeranil.
B. 2-3 BapilaHra perxeHhq.

[. I i l .]Frsrfr eu6op KoHKperHoro pelxeHilf l rqo-
Kna4qfiKoM r ero o6ocHoBaHile.

Ha nparrrre Aaxe npou,ecc npvHflrvn peue-

H rfi n paeleHileM, Bnon He vHTytATvtBHo noHqrHstfi
6onsrueft vacrrl Ton-MeHeAXepoB, craHoBllrcn
,4croqHr4KoM ronQnnrroa . V1 ewt flpolleccbt raKxe
n pilxo.qilrce xecTKo pernaMeHrLl poBaTb.

Bor rar Moxer BbrrflFgerb HopMa BHyrpeHHe-
ro noKaflbHofo HopMaTr4BHoro perynr4poBaH4q o
nptAHATtAtA peueH ils n paBfl eH ileM : u fl pr ronoco-
BaHtAtA Ha 3ace.EaHt4ta npaBneHrn rax4utfi ,ueH

npaBneHilc o6ra4aer o,qHilM rolocoM, 6es npaea
ero nepeAaqn. LlneH npaBneHilc BnpaBe Bbtpagilrb

cB(
nr
np l

aa'
HE

qa'

pal

ue
Hbl

no(
Ha(

n p l

ner
anr
rot
l r p

H H I

ga(
Het

l-lp

LIOI

5or
op
( e (

ac(
HCti

npl

Eta)

r'€

ab.(

HOr

xel
nor

wrt
nor
nH!

*:

AaL

Hat

3Ha

THT

ulec



p-
n

rp
aB-

cBoe MHeHne gaoqHo (6ee nrruoro nprcyrcreun)
nrreM npeAcTaBneqtle B CeKperapraT Ha nMF
n pe3rAeHra ( reHepan bHoro Afi peKTopa, npe.qce-
.r,arenc npaBneHile) coorBeTcTBylou_lero nncbMa
He no3AHee qeM 3a o.at4H KaneHAapnsrfr AeHb Ao
:.arbr npoBeAeHilq 3aceAaHile npaenennn. flpn
caEeHCrBe ronocoB ronoc npeAce.qaTenbcrByto-
lero cq[TaeTcC peuaou_[4M, npn oToM nrcbMeH-
ibre MHeHrq oTcyfcTByroulLlx qneHoB npaBneHilg,
-ocrynhBlxhe B ceKperaptAar B coorBeTcTBtAtA c
4acrogU_U4M nyHKTOM perflaMeHTa, yqrTbtBaoTctl
f plt noAEeAeHW tATOf OB rOfl OCOBaHil g ).

A reneps eu-{e pa3 BepHeMcc K crpyKrype npaB-
."reHHe. Ha Haul B3Fn9A, npaBneHile KaK Koflf leri l-
a,roxuN opraH AoJtxHo o6ecneqhearb cLlHeprilo He
-o;rbKo pa3Hbtx ynpaBneHqecKr4x KoMnereHqrfr , uo
rr PS3HbtX QyHKllroHajrbHbtx HanpaBfleHilfr e rovna-
-rrr. H3BecrHo, r{To MeroAonorr4q r{ TepMhHonorrA+
aaSoru BecbMa cyulecrBeHHo ornrqaorcl y Bax-
-.esi u.r r.rx nop,pa3Aene nui,t poccuhcrrx <ov naH r fr .
-corr3aogcrBeHHrKil 

nfioxo noHr4Maor npo.qaB-
-oB. MapKeronorv peAKo nonr vaor er4HaHcncroB,
5'o;ruuan qacTb pyKoBognteneh cna6o fioHilMaer
.J,OfrCrO8. r,4 Bce BMecTe HIDKAaIOTCq B nepeBo.trrlLl-
.e c q3brKa KoHcynbTaHroe. BcnotvlLlHaeTcc npr4Mep
accecMeHr-cecctAtA Anfl ron-MeHeAXepoB B Kpyn-
--ori crpaxoeoft roMnaHtAtA, rBe oEtAH lA3 aBTopOB
-csHHM€ll yqacrile. f lpr reyveuLlrl MapKerilHro-
Borx crparerufr yvacrHrrm rqorxHbt 6utrn oreerr4ru
-a Bonpoc: Bbl OCyUIeCTBVntA HeKile MapKerilHro-
3bre MeponpvqTvtg, oH1,4 He EanV 3annaHr4poBaH-
xofo pe3ynbrara - vro 4enars? Bce ron-veue4-
,(ecbi - He MapKerofloril Bbtcrpornil cfleAyoulylo
.rorHrecKyto LlenoqKy: He nonyltnnocb oAHo Mepon-
EfrlcrHe. HaAO r0,yMaTb O .Il,pyrOM. Oraer MapKeTO-
,-oroe 6urr nprMepoM t4Horo no4xo.qa: HaAo yBe-
.rrte!{rb uaculra6 (n Qnnaacnpoeanre) peKnaMbt, 1,4
c€3ynbrar 6yger nonyqeH.

CooreercreeHHo, npil pelxeHrr cnoxHbtx 3a-
aa\i pa3BLlrus 6neneca [MeHHo vHoro$yurquo-
xanuHurrZ cocraB npaBJreHrc noMoxer yqecrb Bce
3HaqHMbte Aeranr4 cAenoK il npoeKToB il He AOnyC-
rxru oul r60r .

O6uqHo qneHaMi l  npaBneHr4q qBnsorcq:  reHe-
pan uHulfr Ail peKrop, Qr naHcoeurfr 4ra perrop, rnaB-
Hui  nporeBoAcrBeHHi lK,  maeHbtf i  KoMMepcaHr
(MapKeronor), rnaaHsrfr no pa3Bllrt4ro (crpare-
rur). t{acro qreHaMil npaBneHilF qBneorcq: rnaB-
sufi no nepcoHafly, rnaenuil ltoftAcrvtK, rnaeFturfi
rop Lrcr, pyKo BoArren u c-nyor6sr 6esonacHocrr.

l lpo6neva HegaBrc i lMbtx qf leHoB npaBneHi le
(xoqercff LlMerb nflocbt or t4x Hanvqvt+: ceexilfi
B3rnq,q na npo6neMbt t/ HeaHraxr4poBaHHocrb,
HO He Xoqerce nonyqhTb Ml4Hycbt: HeKoHcTpyK-
rrBHyro Kpr4rt4Ky Ll yreqKy rHQopva4ril Hapy-
xy)  rHor4a peuaerce KoMnpoMt4ccHbtM nyreM.
Taruv qaeHoM npaBneHt4fl Moxer crarb pyKoBo-

AilTenb KoM naHili l-KoHcyfl braHra. Hannyve raKo-
ro He3aBrcr4Moro vnv KBa3vHe3aBilcLtMOrO qne-

Ha npaBneHnn qacro 6ueaer BecbMa nore3Ho c
TOLfKl4 3peHr4H nOATOTOBKI4 Enanora C COBeTOM
rE,l,4peKTOpOB.

l-pyn noeure nHT ptArtt B npaBneH r4rx poccrz fi c-
Kr4x KoMnaHril Hepegrn. l-pynnur no hHrepecaM
qacTo pa3AefleoTcfl no cneAyou_t],4M Kpt4TepileM:
n paKrr Kr n portlB yM H t4 KoB ; crapoo6pa3oBaH H bte
nporr4B socnrenefi .qnnnoMoB MBA; oreqecrBeH-
Hbre MeHeAxepbt nport4B LtHocrpaHHurx. l lporr-
eo4eficreoearb raKr4M HerarrBHbtM reHAeH4il-
qM MOXHO C nOMOUlbto aBTopnrera npeAceAa-
TenR npaBneHVfl nntA aKTTBHOTO nCnOflb3oBaHilq
HeQopvansHHX MeroAoe o6u4eHrn qf leHoB npaB-
neHrs l  o .

l4seecrHofr rpy4Hocrblo s pa6ore npaeneuril
poccnficrnx rovnaurfr eBflqerce HeyMeHne npe-
o4ofleBarb pn4 cneqrQilLtecKhx poccrilcrrx npo-
6nev. Onpe4eneHuofr npo6neuofi poccvhcKtAx
npaereHril, Ha Ha[x B3rncA, qBflqercc ro, rJTo ytMll

xoporxo ocBoeHbt t4HcrpyMeHTH ga6naroepeMeH-

HOrO, nOAroToBneH Horo, c14cTeM Hofo yn paBneH rff
(o6cpr<4enr,le r npr4HflTre crparerual, nnaHoB tA
6o4xeroe). Ho e ro xe BpeMc uMil nnoxo ocBoe-
Hbr r4HcrpyMeHru 6ucrporo pearr4poBaHVA v pag-
pelueHilq Kprl3t4coB r npo6nev. To ecru 4'rtf l MHo-
rtax qfleHoB npaeleHri nofiegHbtMl4 6urnn 6u rpe-
HtAHrvt v npaKruKvt pa3pe[xeHr4n roH$lrrroe.

10 Axo" Yahnu engCars. Kopnopari lBHoe ynpaBneHre. Bra4ers4ur, AupeKropa i l  HaeMHbre pa6otuunaar4noHepnoro o6-
-€craa .  M. ,  1995 r  . .  c .  186.

l \nq i rouepune n{5u . {ecrnn :  Bc} i lpocbr  Kopn*par f iBr - io r { l  ynpaBneHr , rn  I  Nq 1CI t53 l lOxr r6pn A0OS I  E



Eule oAHofi npo6nevofr craHoBt4rcn Qnnsrpa-
Lll49 BOnpOCOB .qne npaBneHilR C rOqKil 3peHhq

rx BaxHocrtA MA rounaHufr. Hav npnxoAilnocb

nprcyrcrBoBarb Ha 3aceAaHilRX npaaneuril, ror-

Aa .qoBonbHo npoAonxilTerbHoe BpeMq o6cpt<-

Aanvcb Bbrcora u rouQrrypaqrn QnaroB nepeg

oQl4COM Vnv UlvpvtHa napKoBoqHoro MecTa .qnF
n r4q Hbrx aerovo6rneft corpygnrroe.

Pa6ora npaeneHr i l  poccuhcrnx rovnaHrf i

r4HorAa Hocllr cneqnQnrecrnil na4uoHanuHstfr

xapaKrep. nB raxAurfr MoMeHr BpeMeHil pyccKaq

cilcreMa ynpaBneHilc npe6ureaer B oEHoM 143

.qByx cocronanh - illr4 B cocrognuu cta6vnbHoM,

cnorofrHorvr , tAnv xe nepexo.qr4T e F{ecra6ilnsHsti,

aaapu(rinath, rpr3rcHsril pexrM pa6orut.

To, rarre $opvur npilHilMana qeHrpafli l3all i le

ynpaBneHrq e Poccril, cnoco6creoBano coxpa-

HeHro cTepeorilnoB caMocToqTeflbHoro, aBTo-

HoMHoro noBeAeHr4s no.qefi. f lpocro Ha pa3Hbtx

Qaeax ynpaBneHhq ora aBroHoMHocrb npoeBlc-

eTcq no-pa3HoMy.
Ha Qaee cra6unuHoil, sacroilHoft caNaocroc-

TeflbHocTb npoffBncercg B ToM, KaKnoAvl yKnoHg-

loroc Or BbrnorHeHilq 3aKOHOB, npilKa3OB il paono-

pnxeuufi, KaK oHn rg6eraor HaragaHufr i l  crposr

cBolo He3aBilcl4Mylo xr43Hb noA rHeToM rocy.qapc-

TBa v cvcreMu ynpaBneHn+. B erov ilx aBToHo-

MIAA, Ax rBopqecrBo tA U+tAl\varvea. A e Hecra-

6wntnoh, aeapvilaoh Qase cavocronrefl bHocrb

npoflBngeTcff B ToM, KaK vHtAt1,lAaTilBHo r neua6-

noHHo Hl43OBbre KnaorepHbre eAilHt4l-lbl peuaoT Te

npo6nevur, Koropbre craBilr nepeA HrMr Heaer-

Koe Kpr43r4cHoe epevRol  1.

l locne npoqreHrfl npoLtt4l4poeaHHoft Bbt[ue

KH14fil HaM CTana noHerHee qacTo BcTpeqaoqaccs

cvryalvte e poccrilcrrx KoMnaHilex, KorAa KoMna-

HVfl ro cyqecrByer B pexilMe cnoroilHoil co3ep-

L{arenbHocl4, ro BKlroqaer Bce o6oporu nHaenHa-

er BbrAaBarb orpoMHyro Mou-lHocrb (rar npaerno,

Ha HenpOAOI|XilreflbHOM BpeMeHHOM l,lHTepBane).

Pag raraq 3aKoHoMepHocrb cyu{ecrByer, To Bo3-

HUKaer r Heo6xoArMocrb HeKl4x cnequQrrecrrx

ceoficre.qnfl qreHoB npaeneHrfi poccrficrrx rov-

1 1 npoxopoe A.l-1. Pyccran Mo.qenb ynpaBreHhq. M,: ercuo, 2006 r., c. 83, 84.
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nauuil. B cra6rnsHoM cocrocHtAtA oHtA AonxHbl
yMerb cnoroftHo.qeflarb Hermfi He cronb 6onuLuoft

o6rev pa6oru, Ho B Kpr43l4cHoe BpeMe oHt4 Aonx-
Hbr npoAeMoHGTpr4poBarb nilKoByto Mou-lHocrb Be-

AeHilc 6rsHeca. 14 sro roruxo oAHa cneqrQrsec-

Kaq pyccKae qepra. (Boevoxuo, BnpoqeM, qro

ynoMeHyrac oco6eHHocru pyccrofr MoAeflil ynpaB-

neHVA 6yaer cKopee npoflBnsrbcq B cMeHe cocra-

Ba npaBneHVe nptA cMeHe Qas arruenocrr.)

llpaenenrre: qacrHbre cnylravl

Havl i lgeecrHu cryqar, Kor4a npil ManoM Ko-

n i lqecTBe KoHTponnpyoull4x aKq,4oHepoB n paBne-

H ne poccr,r il cro fr rov na uuu Qartvtec KLI cocToqno

r43 r4x AeneraroB - KoHrponepoe (ua6no4ateneil,

cMorpeu-14x), Hasna,reHHbrx aKqfioHepaMt4. Tarne
qreHbl npaBneHr4q atuenat Bcero ABe 6a3oBbte 3a-

Aaqr: KoHTponrpoBarb reHAilpeKTopa il cMor-
perb, qro6br ne 6uno He cornacoBaHHbrx 3apaHee

npueuneruh 14 Bbrro4 rqnc .qpyrrx aKqiloHepoB.

Baxnuv yrorrHeHueM qBJrqercq npil3HaHre ro-

ro Qarra, .rro 6onuul4HcrBo KpynHbrx poccrficrrx

aKllhoHepHbrx o6ulecra peanbHo cencorcc .nl,t60
yn paBfl I ro ulu M 14 Ko M naH tAflMtA, n il6o qacrq M il xon -

AilHroB. Mu grn npocroru QopvynnpoBoK cqrra-

eM xoaAr/HroM rpynny rovnanri nop o6uli lM yn-

paBneHheM. Ens rpynnefiulrx pocctti lcKtAx vtH-

Becril l lr4oHHo-QnnaHcoBbrx rpynn B Hacroqulee

BpeMq xapaKrepHa cKopee rpex3BeHHac cilcre-

Ma nocrpoeHVAxon4nHroe. Ecru rnaeHHil LlHBec-

ruqroHHo-QnHaHcoasr f i  xoa.q i lHr  ( ropnoparre-

Hufr qeHrp). B Hero BXoAFT orpacneBbre xon4ilH-

rn (6rsHec-At BnsvoHu ), e orpacneBbte xongrHril

BXoAFT n poAyKro BH e cy6xon4r n rn. f1 po4yrroe H il

cy6xon.qrHr qBrflerce xonAilHroM, To ecrb rpyn-

nofr eganMocBcgaHHbtx rovnaHril, TaK KaK oHt4

BKnoqaor e ce6q HecKorbKo rovnanrft (npors-

BoAcrBeH H bre, ToproBbre (onroaue r posHrvn ue),

cepBilcHbre i l Ap.). t lneuu npaereHrfr Ha pa3Hbtx

ypoBHsx xonAilHroB ilMeor 6onuu.tyto cneqnQr-

xy pa6orsr. Tar, HanprMep, B nogo6Hbrx curya-

llrcx qfleH npaBneHilq xorrqilHroBofr (vareprHc-



xofr) KoMnaHrr BepxHilx ypoBHeil qacro eBnqercc
He rorbKo pyKoBoAhreneM oyHKr-tl4oHanbHoro Ha-
npaBneHilg B ronoBHoi KoMnaHilr4, Ho 14 Jli lHeilHblM
pyKoBoAtlTefleM rracTn KoMnaHilil xofl.o,]4HFa.

3arnsr+ena e 6y,qyuqee

Kaxoso xe 6ygyqee y npaBneHre KaK vHcrvt-
ryra H ynpaBneHrrecKoro OeHoMeHa B Poccuv? Ha
3ro. no MHeHulo aBropoB, 6onee acero 6yp,er ern-
frrb cneAyoqaq gBHaq reHAeHllilq, orMeqaeMafl Ha
ceroAHeurHr4fi Aenu. Osa cocronr B ToM, qro no Me-
pe pa3BilTr4s poccr fr crofr oKoHoMLr Kr4, ee .qBrxeH ilq
|(3 xareropLlfi (nepexoAHbrx>, (pa3BilBaou-l14xc9> K
. p3.3BHrbr M > SKOHOM t/ KaM, B npaKTr Ke Kopnoparil B-
Horo ynpaBneHnq ece 6onee orqerflrBo npoqBne-
orce qeprbr, npr4cyqhe pa3BhrbrM oKoHoMilKaM, il
rce 6onuuee pacnpocrpaHeHhe il pa3BLtrr4e nofly-
*apr LrHcThTyrbr, xapaKTepHbre,qflq ('|ytrtllhx npaK-
nxx xopnopaTh BHoFo yn paBneH ilfl > pa3BLlrbrx cTpaH.
l-loxa uu 6onee orqerflilBo na6nnAaev oro Ha nph-
t€pe raKr4x r4Hcrl4TyroB, KaK coBer ArpeKTopoB, Ko-
r.,frerbl coBeTa .qrpeKropoB (B ToM r{]4c'|e no ay-
a|'ry). He3aBhcr4Mbre ArpeKTopa, KopnoparheFlutft
ce(perapb hr.A., cnilcoK MoxHo npo4onxarb. B or-
.€uleHHH Ko.nflernanbHblx rCnOnHilTeIbHblX Opra-
r€€ raKoro npofpecca Ha ceroAHF Bce eule He Ha-
6nogaercs, Ho, Bo3MoxHo, oro - Bonpoc BpeMe-
ff. Fa3€lHHaF TeHAeHUTIF 3arpOHeT il UX.

CnpaaegruBocl4 paAil cne.qyer npil3Harb, tlro

HecMorps Ha HeKoropbre noABl4xKL1, no-npexHe-
wy B orpoMHoM rl,4cne rovnaHnil KonrlqecrBo KoH-

rpofl14pyrouli lx aKqroHepoB He3Haqrrensno nn6o
aKlr,r4oHep (arqroHepu ) HenocpegcrBeHHo yqacr-

Bylor B ynpaBneHilLt. Sonuluaq qacrb KoMnaunil, B
TOM rl]4cfle CpaBHrTenbHo KpynHblx, He flBflFlorcq
ny6nrvHurvru. B rarrx ycloBhflx npaBneHile, Aa-
xe ecnil il cyuecrByer, ro He QynrqnoHrpyer KaK
peanuHsrfr Konnerr4aflbHufi ucnonnnrenuHutfi op-
faH vnu gefrcreyer B oleHb ilcKaxeHHoM BilAe.
Ecn r n pn4epxil Barbcc o nril M t4crt4qecKo ro 83 rfl F -

Aa, To MoxHo HaAeqTbcg, qro nocTeneHHo cl4Ty-
aqile HopManh3yercc: npil AocTl4xeHilr onpeAe-
neuHofi creneHil 3penocrt4 KoMnaHnil aKqiloHepbl
6ygp nepeAaBarb ynpaBneHile npoQecciloHanb-
HbrM MeHeAXepaM, KoMnaHili l  6yayr craHoBt4Tbce
ny6n nv n u v u vt o6pact anu 6on au r u Kor Ll Lt ecrBoM
aKlllroHepoe. 3to, B cBolo oqepeAb, orKpblBaer
r.xl4poKile Bo3MoxHocrLl r nepcneKrrBbl Ane cra-
HOBreHrfl v paSBVTtAA t4Horl4ryra npaBneHilq.

Tarrv o6pa3oM, KonnerilanbHbte rcnoaHrrerb-
Hbre opraHbr fl Bnelorce o6uerri leFto aocrpe6oeaH-
HbrM 14 Heo6xo4rubrM Aae e$$errueHofr Aecrenu-
Hocl4 KoM naHu il 14 Hcrt4TyroM. lzlx eosFt rrHoBeH ile

t,t peaabHoe QyHrqroHrpoBaHile Bo3MoxHo npil

AocrilxeHilLr KoMnaH[efr onpeAenensoft crene-
Hh 3penocril. flo ceoeh cyl'ttt oHr npilHt-lrlnvanb-
Ho ornrqaorcF or npocroro co6paHrn ron-Me-
He.qxepo B Ko M naH 14 14, o6 naqaq peAoM xapaKre p -

nurx cneqrQilqecKfix repr. Eclr onrrMilcrl4qecKil
cMorperb Ha nepcneKTilBbt pa3Brrrn poccrilcroil

oKoHoM 14 Kr4, To MoxHo n porH03t4 poearg .qan oHefi -

uee pa3Burre n pacnpocrpaHeHile Sroro t4Hcrvt-

Tyfa B oreqecTBeHHblx KoMnaHilFX.

oH14
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X

O6qecrso c orpaHuqexxoi oreercrBeHHocrbr)
*Cner4nanngxpoBaHHag perHcrpaq,uoHHas KoMnaHlle <r Perroxrr
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Mu npegnaraeM Bam cne4yxrlr4l,te ycflyrn:
I BeAeHHe peecrpa Bna.qenblleB LleHHbrx 6yvar 14 uHBecrtl l4,4oHHbtx naee fl lr4@;
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